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EXEQUTIVE SUMMARY ¢

Overview: Jio Financial Services (JFS) aims to revolutionize financial services within Reliance Industries.

SITUATION

COMPLICATIONS

QUESTIONS

SOLUTIONS

A new entrant in the highly competitive Indian financial services market.

High competition from Need to establish a distinct Balancing low-cost offerings with
established players like HDFC, brand identity beyond being investments in technology, product
SBI, ICICI, and Paytm. the "low-cost" option. development, and customer service.
How can JFS How can JFS build What strategies can JFS employ  How can JFS leverage its
differentiate itself in and maintain to balance cost-efficiency with technological strengths to
a crowded market?  customer loyalty? high-quality service? gain a competitive edge?
Differentiation through Customer Loyalty Cost-Efficiency Strategies: Technolo _
. , . gy Leverage: Implement
JIISUTALEITE ROV Oy Programs: Develop  —54ilize blockchain and RPA  Al-driven financial advisory

cutting-edge financial robust loyalty programs : . ) .
products? andgpersonalized and exceptional to reduce costs while services and partner with digital

services. customer service. |mpr0V|ng SerV|Ce qualltY. platforms for enhanced reach.
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Strengths

e Strong Legacy and Backing

e Impressive Financial
Performance

e Vast Customer Base

e Strategic Acquisitions and
Expansions

e Strong Regulatory
Position

e Diversified Financial
Products

Opportunities

e Growing Financial
Services Sector
e Digital Transformation
e Cross-Selling Potential
e Expansion in  Rural
Markets
o Strategic Partnerships
and Acquisitions

BG MATRIX

Weaknesses
Brand ldentity

Wealth
Management
and Broking

G

Dependency on

RIL’s Ecosystem Jio Payments

Bank

MARKET GROWTH

Threats Traditional .
Market Volatility Banking Services 1% ' OQFUrT‘(‘jF
Regulatory Changes (Non-core) ending (Jio
Finance)

Cybersecurity Risks
Economic Slowdown
Competition from

Established Players MAR KET SHARE
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Industry Rivalry ..

)(
o Competitors: JFS faces strongg

Threat of New Entrants J Bargaining Power of @Bargaining Power of @ Threat of Substitute

e Barriers to Entry: The financial Suppliers Buyers Products or Services competition  from established s ou
services industry has high : . i : - « Alternative Financial Services: players like HDFC Bank, ICICI3:
e Financial Technology * Individual  Customers:  With Bank, and emerging fintech ¢

entry barriers due to ¥ numerous  financial  service Customers have access to 3 o

- Providers: Dependence on - - : : companies such as Paytm and*®®

regulatory requirements, need id - th ket various alternative financial ge
, : : providers in e market, , , : b PhonePe.

for significant capital advanced financial customers have a variety of services, Including traditional « Market Growth: The high growth:;';

investment, and established teChr:IOlogy and lSO'FtWClre Options to choose from, banks, fintech CO.mpOnlles, Qnd rate in the Indian Financialm

brand presence. providers can influence increasing  their  bargaining S(t)k;sranr;gs—bankmg financial services  sector intensifies z

Economies of Scale: JFS bargaining power. power. £ 'tpl : : O competition as companies vie for

benefits from economies of However, JFS’s significant e Corporate Clients: Large e e O gl seighare-

; . ’ R : : 9 The rise of various digital e Product Differentiation:
scgle due .to its asso<:|at_|on scale allows for cgrporote Qll?nts may have payment platforms and Differentiation through
with Reliance Industries, negotiating favorable higher bargaining B/cr due to fintech innovations can serve innovative products and superior
making it difficult for new terms. the volume of business they as  substitutes for  JFS’s customer service is key to
entrants to match its scale : ARTPl bring. However, JFSE services. gaining a competitive edge. JFS’s
and cost advantages : Capltall Sulgpllers.l Acces,s competitive  offerings  can e Investment Options: tech-driven approach and diverse

: to capital is crucial. JFS's product range help in this aspect.

mitigate this to some extent.
e Price Sensitivity: High price
sensitivity in financial services
can lead customers to switch
providers if better rates or
services are offered elsewhere.
Overall Threat: Moderate to High

Numerous investment options
such as mutual funds, stocks,
and bonds are available,
providing alternatives to JFS’s
wealth management services.

Overall Threat: High

Brand Loyalty and Reputation:
Established players like JFS
have strong brand recognition

and customer loyalty, creating .
an additional barrier for new funds at competitive rates

entrants. reduces supplier power.
Overall Threat: Low to Moderate Overall Threat: Low

e Marketing and Branding:
Aggressive marketing and strong
brand presence are essential in a
competitive market. ES
leverages Reliance’'s brand to
enhance its market position.

Overall Threat: High

strong financial backing
from Reliance Industries
and its ability to raise
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Short Term Goals (0-1 year)

TRY AND TAKE FULL ADVANTAGE OF THE
STRENGTHS AND MAKE THE BEST OUT
OF THE OPPORTUNITIES.

a) PRICE PLAY: Launch the app with
minimal user costs. Align Jiofin with other
subsidiaries like Jiocinema, Reliance Petrol
pumps etc. Award special discounts or Jio
gift cards on the usage of Jiofin UPI.

b) INNOVATION: Unlike its competitors
who go by the traditional UPIl app layout
introducing an Al featured model would be
The Al should be well trained to help
people save money, calculate discounts on
bills, analyse Dills etc.

Keep the Al model on a free trial basis in
the beginning and then start charging a
minimal fee .

~ IMPLEMENTAT TN

PLAN AND METRI(S

Mid Term Goals (1-3 year)

CAPTURE THE CUSTOMER BASES OF
COMPETITIONS

a) MARKETING CAMPAIGNS: Launch an
advertisement campaign which stickers
to the brains of the customers. Relate
Jiofin to that ad campaigh and make
Jiofin synonymous with UPI.

b) TECH ADVANCEMENT: Bring new
innovation in the tech and payment
procedures. Make the payment portal
and customer care services the best in
the market so as to make Jiofin
synonymous with EASE.

Long Term Goals (3-5 year)

ESTABLISH YOURSELF AS THE KING OF
FINTECH T

a) CONTINUOUS INNOVATION: Keep
reinventing vyourself and the app to
keep the users engaged and to attract
first time users. This will increase the 1
Retention Rate grow customer base. —

c) CUSTOMER LOYALTY: Avoid sudden
inflation in prices. Increase prices
gradually and reach a point where 1
prices become stagnhant which will help ——
people remember the price plans.
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e Jio Financial Services (JFS) can successfully navigate the

el oIl

) competitive Indian financial services market by differentiating

'® through innovation, building robust customer loyalty
@ Programs, employing cost-efficiency strategies like blockchain
® and RPA, and leveraging Al=driven services and digital

@ partnerships. These solutions will help JFS establish a distinct
® brand identity, balance cost-efficiency with high-quality
® service, and gain a competitive edge, ensuring long- term
\ growth and success. 4}
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